
STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL

CABINET DECISIONS

TUESDAY, 3 DECEMBER 2019
PRESENT: Councillor S E Ralphs MBE (Chair) 

Councillors M Bowen, T Hall and J Porter

IN ATTEDNANCE: Councillors G Bentley and I Plant

APOLOGIES: Councillors M A Deaville, S Scalise and E Wain

33 MINUTES OF THE PREVIOUS MEETING (PREVIOUSLY CIRCULATED)

The Minutes of the meeting held on 8 October 2019 were approved.

34 DECLARATIONS OF INTEREST, IF ANY

There were no declarations made.

35 FORWARD PLAN

DECISION:

That the Forward Plan be approved for publication.

36 CORPORATE PLAN: COMMUNICATION AND ENGAGEMENT PLAN AND 
PERFORMANCE FRAMEWORK UPDATE

The reason for the report was to update the Cabinet on the progress made in 
developing a new performance framework for 2019-2023 and the plans for 
communicating and engaging with stakeholders on the Council’s corporate plan 
priorities.  The report was considered by the Resources Overview and Scrutiny 
Panel on 27 November 2019.

Options considered:

The report was for information and councillors were invited to comment.

DECISION:

That the content of the report, including the proposal for a new performance 
framework to be reported at the February Cabinet meeting be noted.
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37 SECOND QUARTER FINANCIAL, PROCUREMENT AND PERFORMANCE 
REVIEW 2019/20

The purpose of the report was to inform members of the Council’s overall 
performance and financial position for the period ended 30th September 2019 
(“Second Quarter 2019/20”).  The report was considered by the Resources Overview 
and Scrutiny Panel on 29 November 2019.  The position was summarised as 
follows:

Subject Headline
Finance The headlines for the Second Quarter were:

Performance against Budget
 At the second quarter stage the General Fund projected outturn for 

2019/20 was an underspend of £9,680.
Efficiency Programme

 The 2019/20 general fund efficiency target of £842,000 had been 
exceeded with £856,260 of savings achieved to date.  

Capital Programme
 The revised Capital Programme budget for 2019/20 was £5.8 

million including the carry forward of capital underspends from 
2018/19. The projected outturn for the year was £4.0million.

Treasury Management
 Cash investments held at 30th September 2019 totalled £12.3 

million. The Ascent loan and debenture stood at £19 million.
 Council borrowing at 30th September 2019 totalled £10 million 

(related to the Ascent loan)
 The Council’s net interest receipts were projected to be £28,000 

above budget.
Revenue Collection

 56.34% of Council Tax was collected by 30th September 2019 
compared to 56.69% for the same period last year.

 55.57% of Business Rates was collected by 30th September 2019 
compared with 56.77% for the same period last year.

 At the end of the Second Quarter debt that was over 60 days old 
was £67,310 which compares with £99,980 at 30th September 
2018 

Procurement The headlines for the Second Quarter were:

 7 procurement activities were completed 
 The procurement forward plan included 67 procurement activities 

for completion in 2019/20 (either SMDC only or joint)
 At the 30th September 2019, 52% of procurement activity 

undertaken was on the forward plan and the Council paid 96% of 
its invoices within 30 days during the year

Performance The headlines for the Second Quarter were:
 Performance in respect of 82% of the key performance 

indicators was on target 
 Of the 18 Priority Actions within the Corporate Plan, two were 

still to commence, four were rated amber, one rated red the 
remainder being classified as ‘Green’; and

 The Council received 18 complaints, 29 comments and 15 



Cabinet - 3 December 2019

Subject Headline
compliments in the Second Quarter. Repeat complaints and 
response times both on track 

Options considered:

Detailed analysis was contained within the report appendices.

DECISION:

That the Second Quarter 2019/20 financial, procurement and performance position 
detailed in Appendices A, B and C and summarised at 3.3 of the covering report be 
noted.

38 MEDIUM TERM FINANCIAL PLAN 2020/21 TO 2023/24

The report presented the Council’s updated Medium Term Financial Plan (MTFP). 
The MTFP presented the Council’s priorities in the context of the likely resources 
available, providing a financial context to future decision-making.  The report was 
considered by the Resources Overview and Scrutiny Panel on 27 November 2019.

Options considered:

The report was a statement of fact.  As such there were no options to consider.

DECISION:

That the updated Medium Term Financial Plan (Appendix A of the report) be 
approved.

39 WASTE COLLECTION - DOORSTEP RECYCLING ARRANGEMENTS

The purpose of the report was for Cabinet to consider a change in the Council’s 
doorstep recycling service provision with a move away from the separation of paper 
(news and pams) to a fully comingled service where residents would be no longer 
required to separate and place paper in a clear plastic sack.

Options considered:

There were two options available:

 Retain the dual stream recycling arrangements; or
 Move to a comingled arrangements.

These options were evaluated in detail in the report.

DECISION:

1. That the move to a fully comingled recycling as proposed by AES be approved.

2. That the financial and other benefits that are associated with the change be 
noted.
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3. That the risks associated with the change and the mitigating actions that AES 
were proposing to ensure an effective transition be noted.  

40 FOOD ENFORCEMENT PLAN

It was a recommendation of the Food Standards Agency that each local authority 
draws up, documents and implements a food safety service plan which should be 
approved by members.  The report set out the food safety service plan for 
2019/2020, to be reviewed on a yearly basis. 

Options considered:

There were no alternative options as mandatory guidance issued by the Food 
Standards Agency recommends and requires that Local Authorities adopt a food 
safety enforcement plan which meets the format prescribed by the Food Standards 
Agency.

DECISION:

That the food safety service plan at Appendix A of the report be approved. 

41 LEISURE CENTRE OPTIONS

The purpose of the report was to inform the Cabinet as to the development work to 
help establish clear plans for future investment and management options for the 
Council’s leisure centres, in line with the Physical Activity and Sport Strategy and 
ambitions for a reduced service subsidy.  The report was considered by the Service 
Delivery Overview and Scrutiny Panel on 20 November 2019.

Options considered:

A number of options would be considered as part of the work undertaken.

DECISION:

That plans to recruit external consultancy support in order to assist the Council in 
progressing plans for future investment and management options for leisure centres 
be noted.

42 MARKETS TERMS AND CONDITIONS

The purpose of the report was to recommend proposed changes to Leek Market’s 
rules and regulations to improve the efficiency and cost-effectiveness of the market 
operation. These changes included the withdrawal of free or reduced stall rents, 
withdrawal of cash payments and the introduction of an administration charge for 
issuing or amending market traders concessionary parking permits. 

The report was considered by the Service Delivery Overview and Scrutiny Panel on 
20 November 2019.  The Panel recommended that the Cabinet should not 
implement the first proposal of the report (to remove the annual two free trading 
weeks for regular traders in the Leek Trestle Market) which received the support of 
the Portfolio Holder for Planning, Development and Property.
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Options considered:

Option 1: If the Council did not approve the proposals the current arrangements and 
payment methods would continue, increasing the administrative burden on the 
market and finance teams. Not recommended.

Option 2: If the proposals were implemented it would ensure that the arrangements 
were cost-effective and consistent with the practice in the other markets and car 
parks. Recommended.

DECISION:

1. That the concession whereby Charter market traders paid only half of the stall 
rent if they do not attend a pre booked market be removed.

2. That all regular stall holders be moved to a direct debit payment method.

3. That a £10.00 administration charge to issue or amend parking permits for 
market traders be introduced.

The meeting closed at 2.49 pm

_________________________________Chairman 


